
Operations Preparations 5/13/2004

WBS Description % Comp Duration Start Finish Lead Person Notes

6.1 Controls 2% 148 d May-04 Nov-04
6.1.1 Database updates 0% 10 d Jun-04 Jul-04 Alan Wehmann
6.1.2 Setup parameter pages 0% 10 d Jul-04 Jul-04 Peter Lucas
6.1.3 Setup alarms & limits 0% 10 d Jul-04 Aug-04 Alan Wehmann
6.1.4 Setup sequencers 0% 10 d Aug-04 Aug-04 Alan Wehmann

6.1.5 Define list of devices to data log 100% 1 d May-04 May-04 Bruce Baller
6.1.6 Setup data logger 0% 1 d Jul-04 Jul-04 Alan Wehmann

6.1.7 Setup BLBM 0% 5 d Nov-04 Nov-04 Bob Ducar
Bill Marsh modifies BBM software to 
integrate TLM's in each loss region

6.1.8 Setup BBM 0% 5 d Nov-04 Nov-04 Bob Ducar
Bill Marsh modifies existing BBM 
software for NuMI use

6.2 Administration & training 0% 130.25 d Jun-04 Dec-04

6.2.1
Develop Search & Secure 
procedures 0% 10 d Jul-04 Jul-04 Nancy Grossman

6.2.2 Search & Secure training 0% 10 d Jul-04 Aug-04 Mike Gerardi

6.2.3
Develop Emergency Response 
Procedures 0% 10 d Jul-04 Aug-04 Nancy Grossman

6.2.4 Emergency Response training 0% 10 d Aug-04 Aug-04 OPS

6.2.5
Define requirements for access 
Supervised/Controlled 0% 1 d Jul-04 Jul-04 Mike Gerardi

6.2.6 Define NuMI experts & call-in list 0% 1 d Aug-04 Aug-04 Bruce Baller

6.2.7

Define criteria for min 
instrumentation needed to 
operate 0% 1 d Jun-04 Jun-04 Bruce Baller

Define when beamline must be 
disabled because key instrumentation 
devices have failed.

6.2.8
Develop NuMI beam Operator 
training 0% 20 d Nov-04 Dec-04 Alan Wehmann

Web based operator guide for tuning 
and operating the NuMI beam

6.2.9
Operator training on NuMI 
commissioning 0% 1 d Dec-04 Dec-04 OPS

6.2.10

Develop mechanism for 
physically checking inputs to the 
BPS 200 module 0% 1 d Dec-04 Dec-04 Bob Ducar


